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After a long working life in the IT company 7N, 
Jeppe Hedaa has just chosen to step out of dai-
ly operations and dedicate himself 100 percent to 
board work, which was also the motivation for par-
ticipating in the board program Advanced Board 
Programme INSEAD. He is thus facing a “transfor-
mation”, where he must move from the role of CEO 
and into the role of Chairman of the Board.
 
Steep learning curve
I have heard about one skilled person after another 
who has failed in this transformation process. And 
where the organization has had to suffer because 
it did not go well. Of course, I wanted to create the 
best framework for the change to be successful, 
and therefore I chose to participate in the board 
program, which the Scandinavian Executive Insti-
tute has developed in collaboration with INSEAD. 
I wanted to get the best tools and had high expecta-
tions for the program.
 
My learning curve was surprisingly steep. It is almost 
difficult to explain, because I myself have worked 
closely with a very professional board all my work-
ing life in 7N, but there is an infinite difference be-
tween being a “viewer” and having to do something 
myself. I just have to state that every time a new 
professor went on the podium, I learned something 

new and groundbreaking. It was really surprising – 
so surprising that the board training has actually 
caused me to choose to change strategy. Originally, 
it was my intention to be a working chairman of the 
board, but I chose to walk away from that, and in-
stead I am now exclusively chairman of the board. 
I feel in particular that, in terms of the board pro-
gram, I have been given a toolbox that makes me 
feel comfortable in the role.

A comprehensive
transformation

Jeppe Hedaa
Chairman of the Board, 7N

BOARD WORK IS A PROFESSION 
LIKE ANY OTHER, SO IT IS SOME-
THING YOU HAVE TO PRACTICE 
AND GAIN EXPERIENCE WITH.

A comprehensive transformation
In particular, the 7N Chairman of the Board high-
lights three key learnings he brings home from the 
program in France.
The most important thing is actually the things I 
myself have had to work with. In my case, it is about 
practicing no longer speaking first and showing the 
direction, but speaking last and facilitating that the 
entire board helps to enrich the issue. It should no 
longer be “my will”, but “our will”. It’s a huge trans-
formation for me. Another important key-learning 
is the toolbox I have received, where I now have 
some “best practices” that I can directly copy and 
implement in my board work. In conclusion, I come 
home with peace of mind about compliance - I have 
gained greater confidence about the regulatory 
guidelines that must be complied with, he explains 
before concluding:
 
The new skills and perspectives will clearly have an 
impact on my ability to make the board a positive 
powerhouse that can enrich management and cre-
ate even greater value. Board work is a profession 
like any other, so it is something you have to prac-
tice and gain experience with.
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Advanced Board Programme
DESIGNED FOR EXPERIENCED BOARD MEMBERS

The Advanced Board Programme (ABP) provides a unique educational 
experience that aims to enhance mental models and competencies 
of board directors. Today boards operate in the context of continuous 
change, endless digital transformations, increasing uncertainty and 
volatility. To stay on top of the events boards have to reconsider their 
roles and functions and their members have to learn new skills and 
unlearn some old habits.

Participant profile
The Advanced Board Programme is a governance programme which 
requires certain level of experience and maturity, it is designed for 
chairs and directors of listed and private corporations, government 
agencies and organisations, and non-profits. Experience of an in-
dependent director is a prerequisite for this course. Graduates from  
Executive Board Programme are exempt from this requirement.

This programme offers conceptual frameworks and practical tools to 
do just that. Over the three days you will:

· Deepen your understanding of the global environment in which  
 your company operates and will understand key trends that will  
 shape this environment in the next decade.

· Learn how digital technology reshapes the work of the  
 boards and what new opportunities it creates for directors.

· Discover what director’s independence really is and  
 how to develop a mindset of an independent director.

· Understand the role of the board chair and will become familiar  
 with practices of effective board and committee’s chairing.

· As a bonus you will discover the specifics of the French  
 leadership and governance models and the beauty of the  
 famous chateau de Fontainebleau.

Signe Horn Rosted is VP of Energinet and responsible 
for the business area “Business and Markets”, where 
she is responsible for approx. 100 employees.
Energinet is an independent public company under 
the Ministry of Climate, Energy and Supply, which 
owns and develops the electricity and gas network in 
Denmark. In addition, she is a board member of Nord 
Pool (TSO Holding), Energinet Datahub and eSett – all 
companies and organizations in the energy sector.
 
I got my first board position three years ago and 
participated in parallel in my first board education, 
Executive Board Programme INSEAD. Subsequent-
ly, I have been given several board positions, and it 
is therefore important for me that I continuously de-
velop my board competencies so that I have a good 
foundation, am able to contribute to the strategic di-
rection and provide sparring in the companies where 
I have a board position.
 
Strong professors
She feels she is coming home with a new, strong 
knowledge that can help support her board ambi-
tions.
 
I experienced, as for the other programs I have par-
ticipated in, that the Scandinavian Executive Institute 
manages to create a really good framework around 
strong learning in collaboration with INSEAD. 
Advanced Board Programme maintains a high level 
and is almost like a “magic cube” - great profes-
sionalism in a good, compressed program. I experi-
ence a strong line-up of professors who also make 
demands on us participants to contribute. In addi-
tion, Stanislav Shekshnia leads the new board pro-
gram extremely strongly.

Unique Board Network
She highlights in particular three key learnings, as 
being important learning she brings home from the 
program in France.
 
One relates to our role as board members in rela-
tion to guiding companies to develop change-ready 
strategies. Next, I would like to highlight the board 
member’s values. The fact that you as the company’s 
man or woman must be able to move the company 
to another level, that you have a strong professional 
foundation. In conclusion, that you understand that 
digital is a basic competence today - and that you 
are able to help the company handle today’s digital 
context, she says and continues:
 
All in all, I have got a comprehensive toolbox that I 
can use to optimize my board work. Next, I feel that 
I stand stronger in the board work, and have a solid 
belief that I have something to contribute. And de-
spite the short time we had together, the network-
ing part was completely unique. The first network 
meeting has already been put on the calendar, and 
I have gained both a board network and an experi-
ence network.

Signe Horn Rosted
Vice President, Energinet

Unique 
Board Network
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CONTENT
Programme Content

DAY 1

Director’s independence: Theory, reality and practice
This session explores the nature of director independence. It examines  
the constraints to independence and the signs that directors must be 
aware of and which may represent an erosion of independence. 
We will discuss board practices that will maximise the conditions for  
non-executive directors to exercise independence effectively and the 
specific practices they need to display. We will also review how direc-
tors can develop independence of judgment. The session will be highly 
interactive with participants being a key part of exchanging their expe-
riences and practice.

Please consider the following questions in preparation for the session:

· How comfortable do you feel in raising concerns  
 and penetrating questions in your board(s)?

· What are the constraints you currently observe that stop you or  
 other independent directors from contributing with independent   
 scrutiny and/or advice?

· What do you see as the critical conditions for  
 independence to be fully exercised?

Global context for boards of directors: Environmental,  economic, 
social and political trends
Board of directors is the highest authority in a company, the impact of 
its decisions will last for years and decades. Do people who make 
these decisions understand the complexity of the world in which their  
companies operate? Do they have adequate tools to navigate the maze 
of the 21 century global economy? In this session we will discuss what 
environmental, economic, social and political trends will define the 
future of humankind, how they impact individual businesses and how 
boards should take them into account. We will talk about population 
growth, climate change, shortage of natural resources such as clean 
water and air, economic globalization and political nationalism, grow-
ing inequality in income distribution, raise of new global powers and 
other trends.

DAY 2

Digitalization and boards: Threats and opportunities
Digitalization has become a buzz word, it’s hard to find a company 
which is not undertaking a digital transformation these days. Where is 
the place of a board of directors in all this? Our research shows some 
boards deny that they need to make any changes to their workings, 
others are lost in how to do it, while some boards take on the chal-
lenge and reform themselves. In this session we will discuss what 
impact does digitalization have on boards and what strategies the 
latter should use to stay ahead of the game, among them increased 
attention to a large environment, redefinition of strategy as a contin-
uous conversation between board and management, development of 
change management as a core organizational capability, and acquisi-
tion of digital expertise at the board level.

DAY 3

Effective chair: Leading a board, engaging shareholders and  
collaborating with executives
We will discuss three major areas of a board chair’s work: how to lead 
a board, how to manage stakeholders, how to deal with CEO and sen-
ior executives. As the chair of the board, you must strike a balance 
between authority and facilitation; you must articulate your own views 
whilst encouraging others to give theirs; and you must maintain your 
confidence as a leader when faced with strong-willed individuals and 
conflict. This highly interactive and challenging half-day session will 
explore practical techniques and behavioursfor managing boardroom 
dynamics and effective chairmanship.

Mastering personal challenges
The goal of this session is to provide every participant with a safe and 
supportive environment to reflect on the previous two days, to challenge 
personal thinking about the work of a director, to discuss unresolved 
questions and to plan specific actions. We will use peers as coaches to 
help reflect on personal challenges and formulate solutions to them.
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FACU
LTY

Jose Santos
Affiliated Professor of Practice in  
Global Management, INSEAD 

Visiting Scholar at MIT Sloan, USA; and “Professor Catedratico  
Convidado” at UCP, Portugal. He regularly presents in confer-
ences around the world and works with top management teams 
of multinational corporations from Europe, Americas, and Japan. 
The book From Global to Metanational: How Companies Win 
in the Knowledge Economy, co-authored with colleagues 
Yves Doz and Peter Williamson, was published by Harvard 
Business School Press.

Professor José F.P. dos (Joe) Santos started his academic career in engineering 
in the early seventies in his hometown of Porto, but soon after moved into the 
managerial world. In 1995, Joe moved from Italy to INSEAD and devoted himself 
again to scholarly work. Joe’s research and teaching focus on the management 
of the multinational enterprise, particularly on the management of global inte-
gration and global innovation. 

Stanislav Shekshnia
Affiliate professor of Entrepreneurship and 
Family Enterprise, INSEAD

Stanislav Shekshnia is the Programme Director of Scandinavian Executive In-
stitute’s Board Programmes: Executive Board Programme and Advanced Board 
Programme. He is Senior Affiliate Professor of Entrepreneurship and Family En-
terprise at INSEAD.
For over 10 years Shekshnia has worked as Executive Manager and subsequently as 
an entrepreneur in France, USA and Russia. He holds a master’s degree in eco-
nomics, a Ph.D. from Moscow State University and an MBA from Northeastern 
University in Boston. He has published numerous books on management and 
board work.

Faculty

FA
C
U
LTY Subramanian Rangan

Professor of Strategy & Management, 
INSEAD

Professor of Strategy and Management, INSEAD; 
The Abu Dhabi Crown Prince Court Endowed Chair in Societal 
Progress; Director,AVIRA: Awareness, Vision, Imagination, 
Role, Action; Director, Integrating Performance and Progress; 
Member of Board of Trustees, FundacaoDom Cabral; Member 
of Board, Schwab Foundation for Social Entrepreneurship; 
former Chair, World Economic Forum’s Global Agenda 
Council on Emerging Multinationals.

Professor Rangan is an expert in global strategy and management, international 
business and multinational enterprises. His current work explores the future of 
capitalism, and in particular, how enterprises may better integrate performance 
and progress. In 2013, he initiated Society for Progress, a fellowship of eminent 
social scientists, philosophers and business leaders. His other research explores 
the political sociology of discrimination of foreign transnational firms and these 
firms’ non-market strategies.
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Scandinavian Executive Institute · Akseltorv 6, 6000 Kolding · info@se-institute.com · www.se-institute.com · Tel: +45 3120 5550

Scandinavian Executive Institute
– WE INSPIRE LEADERS

The Scandinavian Executive Institute was established in 2007 and is a lea-
ding provider of management and board training at a high professional 
level to top executives, managers and board members throughout Scan-
dinavia. The cornerstone of the programs is a close cooperation with the 
internationally recognized business schools, INSEAD in France and IMD 
in Switzerland, as well as IDONEA, the inventors of Dreams & Details.

Scandinavian Executive Institute’s vision is to be the Nordic region’s 
favorite provider and facilitator of Executive and Board education and 
networks through strong cooperation with world-class partners.

We help organizations and top executives, leaders and board mem-
bers to reach their highest potential by bridging global knowledge and 
local application.

In cooperation with our international partners, we are continuously 
developing the top management programs Executive Management 
Programme INSEAD, Leading Strategic Change INSEAD, Executive 
Board Programme INSEAD, Advanced Board Program INSEAD as well 
as the mangement programme Leadership Acceleration Programme 
IMD. We also offer one day master classes in the Executive Forum with 
professors from both INSEAD and IMD.

Read more; www.se-institute.com


